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So much is being written in educational 
publications about personalized learning 
and student involvement in educational 

decisions. In this issue of Midlines we decided 
to invite NELMS members to highlight ways 
in which their schools and districts support stu-
dent involvement in learning and management, 
leading to increased investment in the academ-
ic life. Bill Furbush, Assistant Superintendent 
of Schools SAU 16 in New Hampshire and 
Bill Ivey, Middle School Dean at Stoneleigh-
Burnham School in Greenfield, Massachusetts, 
have shared specific examples of bringing stu-
dents into the decision making process and 
promoting student voice and engagement.
Student Ownership for Their 
Learning: How One Middle School 
Is Doing the Work

Schools often talk about wanting students 
to be more engaged yet offer little to no op-
portunity for students to be engaged in their 
learning. Schools often will look at how do 
we change the students to get them more 
engaged. Or we even try to protect them 
from life circumstances that might be lim-
iting their engagement, like bad home life, 

being constantly tired, over scheduled, over 
loaded with media, emotional distress, the 
list goes on and on. The reality is it is easier 
for schools to look in this vast sea of circum-
stances and at the students themselves for the 
reasons they are disengaged from school than 
to look at the school structure and instruc-

tional practices that are causing this student 
disengagement. Student disengagement is not 
a student problem but a school problem that 
will only be solved with changes to instruction 
and the school organization.

Student engagement is about creating 
student ownership for their learning. This 
happens both inside and outside of the class-
room. Students need to be given meaning-
ful ways to contribute to school governance 
and decision-making. They need personalized 

and individualized learning opportunities, be 
partners in their learning and not just recipi-
ents of it, and have opportunities for student 
centered classroom practices every day and 
not only teacher centered practices. Two of 
the key characteristics in This We Believe: Keys 
to Educating Young Adolescents (2010) are that 

students and teachers need to be engaged in 
active, purposeful learning and that educators 
use multiple learning and teaching approaches. 
When the majority of a student’s day is per-
sonalized and instruction is delivered through 
student centered practices, student disengage-
ment will not be a problem anymore. 

When I first became principal at the Co-
operative Middle School (CMS) in Stratham, 
NH students had no ability to be involved 
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Student Voice and Ownership 
Foster Student Engagement

Classroom breakfasts 
benefit middle-schoolers 
Educators in a Texas school 
district say they have seen 
improved student concentration 
and behavior after a classroom 
breakfast program expanded 
into middle schools this year. 

Some schools serve the meals 
during homeroom or the second 
class period. 
Odessa American (9/3/16)

 Should We Try to Make 
History “Relevant”?
When I worked with student 
teachers in history, one of the 

more common phrases I often 
heard them talk about their desire 
to “make history relevant to my 
students’ lives.”
I heard it so often, in fact, that it 
became clichéd.
Most history teachers are aware 
that our subject is among those 
most likely to be described as 

“boring” by students.
Try googling “history and boring” 
or “why students hate history,” and 
you will see what I mean. Or read 
this blog post by Glen Wiebe for 
a thoughtful commentary on the 
problem.  
MiddleWeb (9/5/16)

“Student engagement 
is about creating 

student ownership 
for their learning.”

by Brenda Houle, Bill Furbush, and Bill Ivey

http://www.oaoa.com/news/education/ecisd/article_2a6a03c4-715e-11e6-9b82-abef2b420966.html
http://www.middleweb.com/32479/should-we-try-to-make-history-relevant/
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Hello and WELCOME to a new school year! I am excited to begin 
my term as Chair of the NELMS Board of Directors. I am so for-
tunate to have past board chair, Esther Asbell, to advise me though 

the first months of my new term. Her leadership over the past two years has 
helped NELMS move forward in keeping the Magic alive in the Middle.

The NELMS Board and office staff are already hard at work on plans for 
the 36th Annual Conference. If you attended the conference last year, I am 
sure you felt the “Magic in the Middle” recharge and, hopefully, it excited 
you. We have more of the same in store for the 2017 conference. With the 

theme of “Hocus Pocus, Students Are the Focus”, the “Magic” will continue to ignite and 
sustain the joy of educating our young adolescents. Mark your calendars and encumber 
those funds now for March 30 & 31, 2017!

By now, you all have set up your classrooms or offices, hired new staff members, at-
tended numerous “tally-ho” sessions, connected with new and established colleagues, and, 
best of all, welcomed your new crop of middle schoolers. Even though I am now on my 
second year of retirement, I still feel the excitement, and, sometimes, anxiety, of my fellow 
educators during the week of new firsts. As always, NELMS is committed to providing 
support and encouragement through professional development, advocacy, recognitions, 
and connections that keep middle level best practices alive. The move to a new office 
space has afforded NELMS many new and creative options for support and professional 
development. 

I wish you a happy, successful, and meaningful school year!
       Christina (Chris) deGroff

Chris deGroff

View from the Chair

Editor’s Desk
Another school year, another return! It is an opportunity to start over, 

to move ahead, to connect with new faces. So much of the research 
and dialogue this year has been on the emotional support of students/

staff. This is the starting point. If we want to engage students in learn-
ing, their learning, then we have to bring students in to be part of the 
team, listening to them, making them take responsibility for their learn-
ing. This is no easy feat. The first step in this process is gaining trust with 
students, looking at the whole person and their lives in and out of school. 

Taking this first step will shape their todays and, most importantly, their tomorrows. 
In this edition, you will find examples from NELMS schools on how powerful student 

voice and involvement are in getting students engaged in the decision-making processes. 
We introduce you to new Board members and begin to highlight your State Organiza-
tions and their work to support good middle level practices and confident adolescents. 
We highlight some of our new or renewing, Spotlight Schools. As always, our technology 
corner, this issue, brings us information about the digital world.

As we begin our mission of educating young middlers, we need to bring parents on 
board so that they can better understand their role in supporting and partnering with us. 
Parent/Teachers meetings are a great way to connect to parents, to welcome them into the 
journey you will be taking their children, and to find positive ways to support everyone 
along the way.

Here at NELMS, we wish you a successful school year and hope you find the wonder 
(among the challenges) in each of your students. Continue your excellent work!

Away we go!
 Brenda
Feedback to: Brenda – bhoule@comcast.net 
Steve – snicholas@nelms.org

http://www.nelms.org
mailto:jfrew@nelms.org
mailto:mjfawcett@nelms.org
mailto:kwilmarth@nelms.org
mailto:snicholas@nelms.org
mailto:darnold@nelms.org
mailto:bhoule@comcast.net
mailto:bhoule%40comcast.net?subject=Comments%20on%20MidLines
mailto:snicholas%40nelms.org?subject=Midlines%20Feedback
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With the beginning of the year routines now estab-
lished and in place, please take a moment to pause 
and accept a “welcome back” message from the New 

England League of Middle Schools!
Since 1974, NELMS has been dedicated to serving the needs 

of middle level educators throughout New England and beyond. 
We are a non-profit agency comprised of part-time employees and 
volunteers dedicated to serving the needs of teachers, administra-
tors, other educators, children and families, anyone who works 

with the young adolescent, ages 10-15.
Our hugely successful 35th Annual Conference last spring was an affirmation that 

Middle Level education is as vibrant and relevant as it was when the middle school 
movement began some decades ago. The chatter, buzz, and enthusiasm of those in 
attendance was an indicator of the importance of staff renewal, the power of network-
ing, and the need for practical and relevant adult learning experiences.

It is with that in mind that we have embarked on a Professional Development plan 
for this year that can be carried back to the classroom immediately, and sustained 
through networks for the foreseeable future. Our calls for site based PD have grown, 
our list of consultants has expanded throughout all of our states, and our member 
benefits have been enhanced by a number of strategic partnerships. We have taken 
steps to expand our research base and make on-line materials more readily accessible 
and are securing discounts on products and services to offer our members. 

As we speak of partnerships, NELMS would like to take this opportunity to acknowl-
edge and thank Lifetouch Studios for their long-standing partnership of over ten years. 
Lifetouch is a Platinum level sponsor who has co-sponsored the scholar leader dinners, 
reception at the Annual Conference, and is the Conference’s exclusive photographer. 
NELMS thanks Bob Simas and the Lifetouch team for their continuing support.

We also want to acknowledge Speedway Children’s Charities at New Hampshire Motor 
Speedway for sponsoring the student essay contest. This spring we had hundreds of 
essays submitted, and winning entries were recognized from: Gilford MS (Gilford, 
NH); Merrimack Valley MS, (Penacook, N.H).; David Cawley MS, (Hooksett, N.H.); 
Seabrook MS, (Seabrook, NH); Newfound Memorial MS, (Bristol NH); and Tyngs-
boro MS, (Tyngsboro MA.) The student winners were recognized at their respective 
schools with a visit from the NHMS Pace Car and Milo the Moose, and were presented 
with their tickets to the September 25th NASCAR Sprint Cup event in Loudon, NH.

Our Call for Presenters for the 2017 Annual Conference is active, with new propos-
als arriving daily so DON’T BE SHUT OUT- get your proposal in today! Last year 
we had 120 concurrent sessions, and expect a greater level of enthusiasm this year.

Our featured speakers for the Annual Conference are also on board, and they include 
folks who have shared the national (and international) spotlight including: Debra Silver, 
Yvonne Spicer, Monte Selby and Russ Quaglia, who will be joining us in Providence. 
There will be more to come in future correspondence about their topics, but register 
soon for the March 30 & 31, 2017, 36th Annual Conference in Providence. To secure 
your Early Bird registration rate, visit our website NOW!

It is not too early to contemplate the nomination of a colleague, Principal, Parent 
Group, or Superintendent to receive one of the prestigious NELMS awards. The 
criteria and processes have been revised to streamline the actions required to submit 
a nominee. Please honor the great work of those dedicated to addressing the unique 
needs of young adolescents by nominating them to receive this recognition. 

As we speak of awards, remember to plan NOW for your school’s participation 
in the Scholar Leader dinners in the spring. Each member school is encouraged to 

NELMS News from the E.D.

Continued on page 6

Support 
your state 

organization!

These organizations are great 
resources for support, information 
about local events and issues, and 

advocacy opportunities.

Commonwealth of Massachusetts  
Middle Level Educators

www.commle.org

Connecticut Association of 
Schools 

www.casciac.org

Maine Association for Middle Level 
Education

www.mamleonline.org

New Hampshire Association for 
Middle Level Education

www.nhamle.org

RI Middle Level Educators
www.rimle.net

VT Association for Middle Level 
Education

www.vamle.org

http://www.commle.org
http://www.casciac.org
http://www.mamleonline.org
http://www.nhamle.org
http://www.rimle.net
http://www.vamle.org
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us be seen in a positive light by our local towns.
Great Brook School has become a genuine 

community. We are dedicated to the idea that 
all students see themselves as integral members 
of a school family, and a great deal of emphasis 
is placed on each student “belonging” to the 
Bobcat “pride.” We are a fully inclusive middle 
school for students in fifth through eighth 
grade. This sense of unity encompasses all of 
our students, and we practice inclusion for 
students with various needs in ways we believe 
to be exemplary. We work tirelessly to help 
students feel accepted and truly known for 
who they are. The Great Brook staff provides 
a safe and compassionate environment where 
students are encouraged to take academic and 
social risks. Students form caring relationships 
with all staff members: teachers, paraprofes-
sional educators, administrative staff, cafeteria 
workers, and custodians. Each staff member 
actively works to ensure that every child is seen, 
heard, and understood through a depth of 
commitment and determination to empower 
every student with an invitation to succeed 
the “Bobcat Way.”

We employ every idea, both traditional 
and innovative, to build a sense of pride in 
our school. At our monthly “Bobcat Pride” 
assemblies, we celebrate student success for 
excellence in academics, strength of character, 
and school citizenship. We have an advisory 
system that builds team relationships between 
heterogeneously grouped children. At Great 
Brook School we believe that engaging our 
students in community service experiences can 
cultivate a sense of connectedness and bring 
them closer together with their neighbors and 

Tech Corner 
Thoughts on Born 
Digital
In 2008, John Palfrey and Urs 
Gasser wrote the first edition 
of Born Digital. It was one of 
several books to appear at 
the time that focused on the 
nature of “digital generations.” 
The timing of those books was 

reasonable as the generations 
who had never known life 
without digital tools and 
information had matured to 
the point where they could be 
reasonably studied, and the 
research had matured to the 
point where generalizations 
were clearly supported.

In the time since the first 
edition of this book, the 
genre has been less active, 
The Revised and Expanded 
edition of Born Digital: How 
Children Grow Up in a Digital 
Age revives the genre and 
demonstrates the transition 
to life in the digital world 
is incomplete. It should be 

5 Resources for Parent-
Teacher Conferences  
For many educators, conferences are 
coming up soon, and it can be a stressful 
time of the school year. To help parents 
and educators prepare for parent-teacher 
conferences, we’ve rounded up a variety of 
web resources.

http://www.edutopia.org/blog/parent-
teacher-conference-resources-matt-davis

Teacher Tips!

Continued on page 5

Welcome to the start of another excit-
ing school year with young adoles-
cents. Did you know that sprinkled 

throughout New England there are 34 schools 
noted for their work with middle schoolers? 
They are known as NELMS Spotlight Schools, 
designed to help students thrive and find suc-
cess. Spotlight Schools place an emphasis on 
organizational structures such as interdisciplin-
ary teams, Advisory programs where every 
child has an adult mentor with whom to con-
nect, exploratory curriculum, leaders who col-
laborate with teachers and staff to insure that 
every student’s needs are met, and communica-
tion practices that connect school, parents, and 
the greater community. In this issue, NELMS 
introduces its newest Spotlight School, the 
Great Brook School in Antrim, New Hamp-
shire who was awarded this status in May 2016. 
NELMS is also proud to honor the John T. 
Reid Middle School in Pittsfield, Massachu-
setts, one of its long-standing Spotlights.

This year NELMS looks to identify addi-
tional Spotlight Schools to honor and show-
case. We encourage you to consider this op-
portunity. Information about the Spotlight 
School application process can be found on 
our website at www.nelms.org/spotlight-
schools or emailing Kathleen Hill, Spotlight 
School Coordinator at khill@nelms.org

What a Great Feeling!
This past year Great Brook School, a small 

middle school in rural Antrim, NH received 
the prestigious title of NELMS “Spotlight 
School”. This has proven to be a wonderful 
uplift for our entire community and has helped Continued on page 5

by Kathy Hill

Meeting the Needs of All Students 
in a Small Suburban Middle School

http://www.edutopia.org/blog/parent-teacher-conference-resources-matt-davis
http://www.edutopia.org/blog/parent-teacher-conference-resources-matt-davis
http://www.nelms.org/pages/spotlight_school/spotlight_school.html
http://www.nelms.org/pages/spotlight_school/spotlight_school.html
mailto: khill@nelms.org
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communities. Students learn that by serv-
ing others, they can have a positive impact 
beyond their school boundaries. Each stu-
dent is required to do ten hours, yet, a siz-
able percentage exceed this expectation. Last 
year 37 percent of our students went beyond 
thirty-five hours, many earning Presidential 
Service Awards. 

Great Brook is a PBIS school, and the staff 
has shown how powerful a system this is by 
dramatically reducing the number of problem 
behaviors at our school. The staff engages in 
direct instruction of pre-social behaviors, and 
then looks for (and rewards) this behavior 
so that students internalize the habit. Our 

teachers look at the school-wide behavioral 
expectations at regular intervals to ensure 
we are all on “the same page.” By standing 
shoulder to shoulder, Great Brook staff has 
reduced behavioral infractions by an amazing 
eighty-eight percent! 

We have developed some exciting ideas 
around enrichment. During the school day 
we offer numerous opportunities, such as a 
rich music program with band and chorale, 
and also have an “Extended Learning Program 
(ELP),” which taps into students’ interests. 
Examples of ELP classes are: Chemistry, Lego 
Robotics, Improv, and Griffins’ Nest (where 
students are trained to mentor elementary 
students at a nearby elementary school). While 
the initial mission of ELP is for enrichment, 
just as often it serves as an accommodation. 
If, for instance, the Response to Intervention 
team determines that the function of a stu-
dent’s behavior is to obtain peer attention, we 
may enroll this student in “Improv” to provide 
a positive way to be noticed.

added to the reading list of any 
teacher, school administrator, 
parent, or other individual who 
need a lens to understand 
young people’s use of digital 
tools and information.

Contents of the Book
The organization of the book is 
familiar and it is very effective 
for the purpose. Palfrey and 
Gasser list 10 trends that are 
affecting young people (and all 
others) who live a digital life:

 ❋ Identities- The fact that our 
identities are becoming more 
public, thus more permanent, 
despite that fact one can 
try out new identities with 
relative anonymity online;

 ❋ Dossiers- The existence of 
a large collection of digital 
documents linked to us, and 
the fact that no individual 
controls his or her digital 
dossier;

 ❋ Protections- Of our privacy 
and our data;

 ❋ Safety- From ourselves 
(e.g. sexting), from others 
(e.g. cyberbullying), and 
information (e.g. pornography, 
violence, and extreme views);

 ❋ Creators- Which focuses 
on social media and the many 
other online spaces where 
communities form;

 ❋ Navigators- An essential 
capacity in the landscape of 
effectively infinite information;

 ❋ Aggressors- A characteristic 
that is troubling, especially in 
light of the continued terrorist 
activity;

 ❋ Learners- Which recognizes 
the strong and active effects 
of digital information on 
schooling;

 ❋ Activists- Which describes 
young people’s continued 
concern about social, 
environmental, and political 
issues.

It is interesting to compare 
this list to the 2008 edition of 

TechBuzz… continued from page 4Spotlight Schools…continued from page 4

Continued on page 6Continued on page 10

“The 
transformation 
of Great Brook 
has been hard, 
but it has also 
been worth it!.”

NELMS 
Middle Level 
Scheduling 
Workshops

ARE YOU…
Challenged by your 
schedule?
Looking for ways to create 
a schedule that “works” for 
your particular school?
Then NELMS Scheduling 
Workshops are designed for 
you!

ATTEND THIS WORKSHOP 
TO:

Gain information about 
components of a middle 
school schedule

Look at a variety of schedule 
types

Think about the pluses and 
minuses of your current 
schedule

Take time to identify your 
school’s non-negotiables

Identify priorities

Share challenges and 
solutions with colleagues

Begin the work of 
revitalizing your schedule

For more info and/or to 
register click here.

http://www.nelms.org/pages/conferences/learn_teach/scheduling.html
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the book. Previous chapters entitled “Overload” and “Quality” have converged into the 
current chapter “Navigators,” which demonstrates how issues and strategies converge 
in the digital world. It is also notable also that Palfrey and Gasser have illustrated these 
trends with examples and evidence that has emerged since the original version, which 
demonstrates these issues are both more deeply embedded in culture and continuously 
evolving.

The previous chapter on “Piracy” has been removed. It appears to gloom-and-doom 
predictions from the recording industry have not become reality. Based on the number 
of students’ computers I see which have clients for music streaming services installed, I 
assume digital generations have abandoned piracy as they have adopted other methods 

continued from p. 6: Tech Buzz: Thoughts on Born  Digital

of accessing media that have emerged and 
been monetized by publishers. It is ironic, 
however, that I noticed “Piracy” was missing 

in the same week there was much fervor 
on social media over a speech, which 
contained several plagiarized sections.

As a reader, I hope for two outcomes when 
I reach the end of a book; I hope to have 
answers or questions. Palfrey and Gasser 
provide neither, but given the evolving 

“All 
generations 
exist in 
a digital 
world…”

select two student leaders who represent 
the qualities of all of the student leaders 
in their school, and have distinguished 
themselves as role models for their peers.

It is also not too early to consider how 
you will collect the data and report the 
holiday collection efforts at your school, 
to share with other NELMS schools in 
demonstrating the collective impact of 
the “Magic in the Middle” during the 
holiday season.

As you can see, there is much planned, 
and, with our expanding member ser-
vices and partnerships, it is not too late to 
renew membership if you have not already 
done so. Be part of the conversation of 
the Magic in the Middle!

Until the next issue, remember:  
“Hocus Pocus- Students Are the Focus!”

Best wishes for your best school year 
yet!

Respectfully, 
Jerry Frew

Executive Director… continued from page 3

TechBuzz… continued from previous column

TechBuzz… continued next column

TechBuzz… continued on p.11
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Student Voice and Ownership…cont. from page 1

with the governance of CMS. Within the first 
month of school, a Student Advisory Council 
(S.A.C) was established. This council meets 
once or twice a month and discusses the same 
topics that are discussed at the Parent Advisory 
Council and the Faculty Leadership Team. 
Students were instrumental in naming our new 
house system five years ago. They participated 
in our recent update of our technology use 
policy, and are currently working on updating 
the school dress code. These students have par-
ticipated in board presentations to inform the 
board about over crowded busses and request 

more busses. Students are an integral part 
of what happens at school and they need a 
voice in the changes that are happening in 
our schools. 

In addition to creating the S.A.C. a middle 
school student was added to the monthly 
board meetings. The board already had a 
high school student present but no middle 
school voice. The students that have served in 
this role are a powerful voice for the students 
and their student perspective is so greatly 
needed to be heard by our community and 
board members. They are responsible to give 
a monthly report of happenings and answer 

questions the board may have. Only a student 
can give the perspective the board is looking 
for and by having students on the board, it is 
a great reminder of our purpose and priorities.

We are fortunate to have a well-established 
Instructional Rounds model that our school 
participates in yearly. The past two years our 
Problem of Practice has been what evidence 
is there of student centered practices in our 
classrooms. Two years ago, it was observed 
that just 30% of our classrooms demonstrated 
student centered practices. After a year of ad-
ditional training and focus on student centered 
practices that percentage has grown to 50% 
this year. In my opinion this is great growth 
and it demonstrates the work and effort of our 
teachers as well as the challenges in changing 
instructional practices and behaviors. This 
percentage should continue to grow and a 
focus on student centered practices needs to 
remain a priority if meaningful and lasting 
change is to occur. 

CMS has done a great deal of work in 
moving to a competency based educational 
model. One of the things teachers have done is 
create common summative assessments broken 
down into individual standards. This work is 
very important for the promotion of individu-
alized learning and student engagement. When 
students receive a summative assessment back, 
they know exactly what standards they did well 
on or may need more learning to meet that 
standard. Students are then required to reflect 
on their work and create a plan of how they 
are going to learn this material and then dem-
onstrate their understanding. This exercise and 
skill is encouraging students to take ownership 
for their learning and is an example of how 
our old traditional model did not encourage 
this self-reflection and plan development. By 
changing how assessments are designed we 
can now promote student ownership of their 
learning and have the focus on the learning and 
not the grade. In addition to this, by break-
ing down the standards students are to learn 
and giving them the ability to relearn, we are 
encouraging students and staff to be creative 
in how students are able to demonstrate their 
understanding of the standards. Standards can 
be met in numerous ways and teachers and 
students need to be encouraged to personalize 
these assessments. How a student demonstrates 
mastery of a standard may be different than 
other students. This use of varied and ongoing 
assessments is yet another key characteristic 
of This We Believe: Keys to Educating Young 
Adolescents (2010).

One last instructional approach that is being 
Student Voice and Ownership… continued p. 13
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Kim Campbell
November 14, 2016

SERESC Conference Center, Bedford, NH
The Workshops
“If You Can’t Manage Them, You Can’t Teach Them”
Having the ability to manage kids is a must in creating a classroom where all students have an 
opportunity to learn. Learn practical techniques to implement in your classroom to help create a 
positive learning climate.

“Engaging Boys…Yes, It’s Possible!”
Seventy-one percent (71%) of discipline referrals in public schools are boys. Join me as we discuss 
brain development of boys, strategies to engage boys, and ways to motivate boys to be successful in 
your classroom.

“Got Mean Girls??”
Every school has mean girls, Queen Bees, and Wannabees. In this session we explore relational 
aggression among girls. Participants will learn the causes and strategies to combat this horrible 
phenomenon.

About Kim
Kim Campbell crosses the continent energizing educational professionals as a dynamic presenter 
and self-proclaimed “Proud Middle School Teacher.” Building on the lessons learned and techniques 
developed as a middle level social studies teacher since 1991, Kim is in national demand as a keynote 
speaker, workshop facilitator and consultant for the Association of Middle Level Educators, Staff 
Development for Educators, and the Jack Berckemeyer Consulting Group.
At home in her Twin Cities, Minnesota metropolitan area school district, Kim augments her classroom 
role with a position as her school’s Dean of Students. She has also served in various leadership and 
committee positions including team leader and a member of the Equity and Literacy Teams.

More information
For more information and/or to register please click here.

 

http://www.nelms.org/pages/conferences/kim_campbell2016.html
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Highlighting Your State Organizations

We are pleased to write for MidLines this month. 
We are strong supporters of the NELMS Mis-
sion and its work. We have partnered with NELMS 

from our beginning to help improve the school experiences 
of middle level students in New Hampshire and beyond. We 
hope to continue this partnership long into the 21st Century. 

The New Hampshire Association for Middle Level Education’s 
mission is to articulate and to promote the philosophy of middle level 
education at the state and local level; to influence the development, 
implementation, and evaluation of middle level best practices; to 
broaden relationships with educators and community stakeholders 
who advocate for middle level learners; and to strengthen the orga-
nization to effectively promote the New Hampshire Association for 
Middle Level Education’s vision.

Our Goals:
NHAMLE will promote Middle Level Education philosophy and 

best practices in middle level education.
Every New Hampshire educator of 10-14 year olds will know of 

NHAMLE.
NHAMLE will recognize exemplary contributions and 

achievements.
Some of our accomplishments in the last year have been:

The 2016 annual Scholar Leader Dinner was held on May 26 at 
the Center of NH in Manchester. Eighty-seven scholar leaders from 
around the state were recognized for their academic achievement, 
leadership, and being positive role models in their schools. Forty–four 
of our schools participated in the event – the largest number ever 
to attend the NH event. NH had more attendees than any other 
New England state!

We sponsored Rose Colby for the NELMS Annual Conference 
to bring her understanding of student competencies and talk with 
middle level educators from around New England.

NHAMLE Annual Recognition Evening on May 5, 2016 was held 
in Concord and the event focused on recognizing and celebrating 
adults who made positive contributions in our schools! Nominees 

have included teachers, administra-
tors, support staff, or community 
members.  We have honored new 
teachers, veteran teachers, secretaries, 
custodians, paraprofessionals, PTO 
members, and many others. We look 
for those people who ‘get’ middle 
school kids and ‘give’ to the students, 
staff, and the school community.

Our position statement for highly 
effective middle level education has 
been a labor of love over several years 
and has included many stakeholders 

throughout the state of New Hampshire. “Soaring to New Heights 
in the Middle” can be found here.

VAMLE (Vermont Association for Middle Level Education) is 
“teeming” with middle level opportunities! We are proud to 
have an active board made up of members across all regions of 

our state. Our board membership includes representation from univer-
sities, colleges, middle schools and educational organizations. We also 
have strong partnerships with The Middle Grades Collaborative, Special 
Olympics Vermont, The Tarrant Foundation, A World of Difference, 
Vermont Principals Association and NELMS. Our mission: VAMLE 
supports, encourages and inspires middle level educators to develop programs 
and practices designed specifically around the needs of early adolescents, 
with a focus on learning for every student, and a strong student voice.

March 15, 2017 we will host our 5th Annual Student Conference at 
Champlain College in Burlington. The theme will continue to focus 
on Beyond Bullying: Creating a Culture of Respect and will feature 
Jared Campbell, an award-winning singer/songwriter. The conference 
has drawn more than 250 student leaders and middle level educators 
who return to their respective schools with a plan to promote positive 
change in their school culture. Members of the VAMLE board have 
presented this conference model at the NELMS 2016 conference and 
will be presenting at the AMLE conference in Austin next month.

VAMLE also launched two new awards this year for teachers. The 
Rising Star Award and Master in the Middle Award. The winners of 
these awards were honored at the Vermont Scholar Leader Banquet 
at Norwich University. They will become VAMLE’s nominees for the 
NELMS awards this fall.

Please check out our website www.vamle.org for more information 
regarding our events and future professional development opportuni-
ties in Vermont and New England.
Submitted by: Betsy Memoe, VAMLE President/Vermont NELMS 

representative

Something to note 
about NELMS

https://docs.google.com/viewer?a=v&pid=sites&srcid=bmhhbWxlLm9yZ3xuaGFtbGV8Z3g6ZTE1OTUwYTIzZjYyNTJl
http://www.vamle.org
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We are focused on the experience at our 
school of all of our members, including par-
ents, in our community. It is a central part 
of the “Bobcat Way.” We have an active and 
lively PTO, which focuses on helping improve 
the students’ experience. One parent who re-
cently moved her children into the school said, 
“When I first toured Great Brook School I was 
overwhelmed by the kindness that permeated 
the building… I have never felt such warmth 
and kindness as I have at Great Brook.”

We have created numerous ways for stu-
dents to become involved. We have traditional 
sports programs, in which we make every 
effort to put all those who try out on the team. 
We also offer just-for-fun after-school activi-
ties, such as floor hockey and flag football. 
We also have created meaningful leadership 
roles for students and give them responsibil-
ity for organizing and running a number of 
school-wide events.

One innovation we are very proud of is our 
morning announcement system. The Great 
Brook Morning Show is a television show, 
broadcast live to every advisory and recorded 
daily on our website. The show is in the format 
of a TV news program, and students write 
all the material, direct, and engineer every 
piece. This system meets student objectives 
by providing students with a sense of belong-
ing and a challenge to learn at a high level 
while instilling a sense of fun. Schools should 
seriously consider adopting this system, as it 
is a very powerful way to draw your school 
together. You can see the Great Brook show 
every school day by going to http://www.
schooltube.com/organization/170156/. We 
would be delighted to help other schools get 
started, so please do contact us.

The Great Brook success has not been easy, 
nor has it been the ideas or effort of a person 
in any particular position. In fact, our motto 
is “Great Brook is a great school not because 
of what any one of us does, but because of 
what every one of us does.”

The transformation of Great Brook has 
been hard, but it has also been worth it! When 
Jerry Frew, Executive Director of NELMS, 
made his surprise visit on April 29th every staff 
member felt full of pride. However, the best 
part was that every student felt rewarded as 
well. Given the developmental stage of mid-
dle-school students, each one of them heard 
him read his award, and students thought 
to themselves “I have been noticed.” The 
resulting self-confidence and pride in this 
community has been a tremendous boost to 
our school!

Reid Middle School
Reid Middle School is proud to be among 

the top middle schools in New England who 
have earned the NELMS Spotlight School 
designation. We believe that this designation 
allows the professionals within our building 
the opportunity to showcase its collective 
growth, best practices, and achievements. On 
a daily basis, that includes providing students 
with a learning environment that is rigor-
ous, engaging, and safe which will result in 
students developing a lifelong appreciation 
of learning. Our staff is dedicated to helping 

students develop competency skills across 
all content areas that will lead to success far 
beyond our school walls. 

What happens at Reid is innovative and 
impactful. As a learning community, we have 
reviewed our teaching practices and made sig-
nificant adjustments to the delivery of curricu-
lum and to the course offerings for students 
in order to further challenge our students, 
meet their diverse needs, and expand their 
21st century learning opportunities. Reid has 
also moved to increase its cultural competency 

Spotlight Schools…continued from page 4

Spotlight Schools … continued p. 11

http://www.schooltube.com/organization/170156/
http://www.schooltube.com/organization/170156/
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through professional development offerings 
for staff, students, and parents/guardians. Fur-
ther, we have strengthened our relationship 
with our community partner by having them 
participate in our monthly School Council 
meetings and sought their assistance to develop 

quarterly opportunities to celebrate student 
achievement. Together, we have expanded op-
portunities for our business partner to provide 
social and emotional support to our students 
and their families at our parent teacher nights. 

Reid believes that this sense of commit-
ment to new programming, rigorous standards 
based learning and community connections 
has helped the students achieve positive results 
in the classroom and in the Pittsfield commu-
nity. As part of our continued commitment to 
the community, Reid has partnered with local 
agencies such as the Elizabeth Freeman Center, 
Berkshire United Way, Berkshire Center for 
Families and Children, Berkshire Immigra-
tion Center, and the South Congregational 
Church. These are just a few of the many ex-
citing organizations that have joined with our 
students to improve the lives of residents in 
our community.

By incorporating best practices and expand-
ing outreach activity to embrace the commu-
nity organizations that support our families 
and students, Reid Middle School is uniquely 
qualified to continue to meet the challenging 
needs of our middle school students and their 
families with great success. We look forward 
to sharing our progress with other schools in 
New England.

TechBuzz… continued from p. 6

nature of the topic, I am not sure it is reasonable to hope for either.

A valued colleague used to ask for “helicopter views.” She wanted a brief summary of the 
problems and issues relevant to a topic, so she could understand what she was observing 
and predict the problems she might encounter. This is what readers of this book will get. 
In effect, Palfey and Gasser give us a view of the landscape of digital media, and we more 
completely explain the patterns we observe and more accurately predict the challenges 
of living in the digital world as a result of their work.

What is Stable?
Palfrey and Gasser end both editions of this book with a chapter entitled “Synthesis,” 
which comprises an email conversation between the two. The conversation occurred 
after the book was completed and it demonstrates the dynamic nature of the issues, and 
the issues they believe are most pressing.

In this edition, the question, “What is stable?” is posed in “Synthesis.” This is an excellent 
question as there are differences in the contents of the 2008 and 2016 versions of the 
book, but there are also similarities. By reflecting on what is stable, we can come to 
clearer understanding of life in the digital world.

My answer is that “quantum and irreversible change” is a stable part of digital life. 
Consider “Piracy,” the removed chapter. In 2008, young people were making and sharing 
copies of files (especially music) in ways that violated copyrights. Their behavior changed, 
and it illustrates both the quantum and irreversible nature of the changes we see.

The pattern I have observed in students’ music listening habits explains why “Piracy” is 
no longer an issue (hence its absence from this book), and supports the prediction it 
will never return. For several years, I observed students listening to iPod’s and other .mp3 
players. They managed large libraries of pirated files or they made significant investments 
in digital files. In this step, they had taken the quantum change of managing music as 
bytes of data rather than bits of physical media. They never returned to the habit of 
purchasing music as physical media, thus “record” stores have largely disappeared.

It is unusual to see students today managing libraries of media. Most have adopted music 
streaming services. They have a client installed on their computers and digital devices, 
and connect to a service that they pay for or that is supported with advertisements. 
These youngsters show very little interest in changing their music habits; streaming 
music services have permanently become their preferred method of consuming music, 
and it will dominate until it too is replaced. (It is interesting that they have returned to 
the pattern of music consumption familiar to my age peers and me—we listened to the 
radio and listened to the music a person selected for us. Digital youth listen to the music 
an algorithm selects for them.)

Conclusion
It is time to stop using the adjective “digital” to describe generations. All generations 
exist in a digital world, and adults (those of us who lived through adolescence before 
computers are on our desks and in our pockets) are as affected by digital tools and digital 
media as younger generations are.

While it may be no longer necessary to differentiate digital generations, this book 
illustrates the characteristics of youth and the realities of digital life that they must 
negotiate are challenging and permanent. Reading this book will leave those of us, 
who care about young people and the world we share with them, better prepared to 
understand the nature of that world.

Dr. Gary Ackerman has taught middle school science and math and computers for more than 20 
years in Vermont schools. 

“What 
happens 
at Reid is 
innovative 
and 
impactful. ”

Spotlight Schools… continued from previous page



Rick Wormeli is coming 
back to NELMS

“Developing Perseverance, 
Motivation, and Executive 

Function in Students:  
Principles and Practices for the 

Middle Level Classroom”

Monday, October 24, 2016
U-Mass Amherst

and again on
Tuesday, October 25,2016

Southern New Hampshire University
For more information and/or registration click here.

http://www.nelms.org/pages/conferences/rick_wormeli_2016.html
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implemented at CMS to encourage engagement is the use of flexible grouping of students. This 
flexible grouping allows students to be organized by interest and just right learning. One example 
is several science teachers will get together and develop three or more project areas to be studied 
and researched. Students now have the opportunity to conduct the experiments and research in 
an area that is of higher interest to them. Flexible grouping is also used at the end of an assess-
ment and students meeting the standard are then grouped together and will explore the standard 
and concepts to greater depth and are provided enrichment opportunities. Students who may 
not have yet mastered the standard are then given more time and additional instruction to assist 
them to mastery. Student feedback from the use of flexible grouping has been extremely positive 
and it has shown to increase student engagement. Giving some ownership in choice or further 
opportunities to demonstrate mastery, encourage and allows students to be active participants 
in their learning. 

Schools need to make every effort to create opportunities for students to have a voice in 
school governance and ownership of their learning. If schools are able to do this, then they 
will not be trying to answer the question how do we engage our students. Students are capable 
of owning their learning and being partners in their learning. We just have to be sure we are 
giving them the opportunities to do so.

Bill Furbush, Assistant Superintendent of Schools SAU 16

Student Voice and Leadership

My school is proud of our iPad policy. That’s not just because of the policy itself (although it 
is solid), but more because of how we came to have it and what that’s meant for our school.

For the first year, we did the usual “adults come up with something we think makes 
sense” thing and figured we would evaluate and adapt as need be toward the end of the year. 
And it was decent, don’t get me wrong. But when we decided to include students in an ad-hoc 
committee at the end of the year, we found their input was invaluable to improving the policy.

Implementation of the second version of the policy didn’t entirely alleviate a perceived 
problem of off-topic use in class, though, and so our Technology Coordinator decided to revise 
it. He presented his new version to the middle school team, who frankly, though we liked it, 
were more worried about its reception. “The kids helped write this,” said one teacher. “They’re 
not going to want us to change it without consulting them.” We sought input from advisory 
groups, and determined that, behind their acknowledged outrage that we hadn’t included them 
in the process from the start, they had three very legitimate concerns.

So, we put together another ad-hoc student-faculty committee. I was asked to be on it, and 
accepted. And it was an amazing experience. The kids were brutally if respectfully honest with 
themselves and us about why some ideas might or might not work, and when we asked them 
for alternatives, they had no difficulty coming up with new ideas. The final version of the 
policy was probably 90% ideas from the kids, and much stronger than the previous (already 
much improved) version.

Meanwhile, another group of students decided they wanted to take a hard look at our arts 
curriculum. We have always valued the arts highly, and both 7th and 8th graders have taken 
trimester courses in visual art, dance, vocal music, general music, and theatre ever since the 
first year of our middle school program. These students valued their 7th grade experience, but 
felt 8th graders should have more say in defining and following their passions. Working with 
me and with our Academic Dean, they came up with a proposal for an elective system which 
we discussed in student meetings, in arts department meetings, and in a middle school team 
meeting, which resulted in several revisions. Ultimately, their proposal passed and it is being 
implemented this year. One student wrote a heartfelt thank you note to our Academic Dean 
with her sign-up sheet.

My school is undertaking two major student leadership initiatives this year. One is to have 
eight Senior Heads (we are a grade 7-12 school) of Curriculum, Athletics, etc. A second is to put 
together several committees composed equally of students of all ages and faculty (of all ages!) 
to look at designing a new schedule, examining our assessment and homework practices, and 
more. All of this is based in part on our ongoing success stories with middle school student-led 
initiatives. In a school whose mission is centered on enabling and developing student voice, 
I’m excited to see where this takes us.

Bill Ivey is Middle School Dean at Stoneleigh-Burnham School,  
a girls’ school in Western Massachusetts.

Student Voice and Ownership…cont. from page 7
Meet the New NELMS 
Board Members

Hello NELMS Friends,
I would like to let you know a bit about 

myself as your newest addition to the 
NELMS board. I am Dona Boardman and 
I have had the great fortune to teach art at 
Hampton Academy in Hampton, NH for 
the past 10 years. I have also taught at Tim-
berlane Middle School, Chester Academy, 
and East Derry Memorial schools in New 
Hampshire over the past 20 years. I have 
loved this job and I am convinced teaching 
middle level kids is the greatest job around! 
Something has happened every day of those 
20 years that has brought me joy, or made 
me stretch, surprised me or challenged my 
limited beliefs about what kids this age can 
do, delighted me or moved me into deep 
compassion.

I am so grateful teaching found me in a 
roundabout journey. I started with an As-
sociates degree in Health, a Bachelor’s in 
Fine Art, a Med in Curriculum and Instruc-
tion and have nearly completed an Admin 
cert, just for good measure, to learn about 
administration and to learn more about the 
operation of schools. My home is in the art 
classroom and it is from here I make the 
difference I want to make as I marvel at the 
creativity before me every day.

When this opportunity came up to serve 
on the NELMS board I knew I would be 
able to widen the circumference of that dif-
ference. The NELMS mission statement says 
it is a place to provide learning experiences to 
people like me who just love this age level and 
it provides support to kids in their school, 
social and emotional growth? Sign me up!

I look forward to serving this great 
community.

Sincerely,  
Dona Boardman
NH 1
dboardman@sau90.org

My name is Jason Webster and I am hon-
ored to join the team at NELMS!  I am 
entering my seventeenth year in education 
and my third year as Principal of the David 
J. Quinn Middle School in Hudson, Mas-
sachusetts.  I began my career as a sixth-
grade math Teacher and have continued to 
maintain close connections with students 
and teachers in the classroom everyday as 
an administrator.  I am passionate in my 
belief that the positive relationships our 

New Board Members…continued next page

mailto: dboardman@sau90.org
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educators develop in the classroom play a 
crucial role in the success our students have 
in reaching their full potential and achiev-
ing their goals.  This passion has guided my 
focus as an educational leader and, among 
other things, I will be working with NELMS 
to strengthen efforts and resources in this 
crucial element of educating middle school 
students.  Further, I look forward to sharing 
my experiences with you, as I implement a 
new student advisory program at my school, 
adjusting to the ever-changing needs of our 
students and building on the feedback of 
our learning community.

Jason Webster
MA 3

New Board Members…cont. from previous page

EverFi has partnered with a network of local and national organizations to make the 
EverFi digital learning platform available at no cost to schools across the country. EverFi’s 
resources tackle critical skills like financial literacy, STEM readiness, civic engagement, 
health and wellness and more. Through these courses, EverFi has certified over 2 million 
students. Teachers have access to supplemental materials and reporting features within the 
EverFi platform. Below is a list of resources geared towards a middle school audience:
Ignition - Digital Literacy and Responsibility

Ignition – Digital Literacy & Responsibility™ combines the power of cutting-edge 
instructional design, rich media, and simulations to educate teens and empower them 
with the skill set to leverage technology safely and effectively. The four-hour curriculum is 
designed for students in grades 6th – 9th and informs students on both “nuts and bolts” 
of how technology works and an introduction to STEM careers, while also placing them 
in virtual environments to tackle issues including privacy, security, cyberbullying, digital 
relationships, and the viral nature of the web.

In addition to the modules, students will apply their learning through a virtual simula-
tion. While working toward a goal of organizing a concert for their school, students must 
demonstrate their mastery of digital issues—creating a blog, managing a social network-

ing site, and working to resolve cyberbully-
ing situations.
Future Goals - Hockey Scholar 

The National Hockey League (NHL) 
and the National Hockey League Players’ 
Association (NHLPA) have partnered to 
launch the Future Goals program, a North-
American initiative that provides students 
with science, technology, engineering and 
math (STEM) education. The program 
brings cutting-edge, digital learning op-
portunities into classrooms at no cost, and 
prepares today’s students to be the innova-
tors and leaders of tomorrow.

Hockey Scholar is a new course that 
leverages highly interactive gameplay and 
the sport of hockey to teach students to 
important concepts. The course utilizes an 
exploratory learning approach, exposing 
students to foundational STEM concepts, 
scientific thinking and data/graphical 
analysis through real-life STEM applica-
tions.
FutureSmart - Financial Literacy

FutureSmart empowers students to 
effectively manage their finances, make 
sound decisions, and become stewards of 
their financial future. Through the story-
based narrative, students play the mayor 
of a town as they help local citizens make 
real-life, personal finance decisions. Inter-
active exercises challenge students to make 
choices in real-life scenarios to achieve 
important goals around saving, education 
and career planning, and budgeting.
http://everfi.com/

EverFi–No Cost Digital Tools to Support 21st Century Learning

http://everfi.com


2017 NELMS Annual Conference
March 30 & 31, 2017

RI Convention Center, Providence, RI

More information @ www.nelms.org

Hocus Pocus
Students Are The Focus

http://www.nelms.org


Planning a school trip for 2016–17 to: Washington, D.C., 
New York, Philadelphia, Gettysburg, Williamsburg…

Let us put together a package for you so you can compare. See how we have 
saved schools $130 PER STUDENT for what they said was a far superior trip.
Putting together extraordinary travel experiences for over 35 years.
Full references available.
Contact us at: 800 342-5998 Ext.19; or at info@silverfoxcoach.com

mailto:info@silverfoxcoach.com

